
     Effective SAFETY Solutions 
 

WHERE  
Company: Corus 
Location: Cap de-le-Madeleine (Canada) 
Business: Aluminium rolled products 
Contact person: Martin Samson (msamson@corusgroup.ca) 
 

THE ISSUE  
Housekeeping is an important issue in H&S.  
 
THE SOLUTION (additional level of protection put in place) 
Type:  (Technical       - Procedures       - Others        ) 
Description of key feature or change versus current conditions: 
The “5 S” system ensures orderliness, organization, and necessity of 
items in each work area. The system consists of 5 steps: 
1. Sort (organize) – eliminate items not needed 
2. Set order – put useful items in order (give everything a place) 
3. Shine (cleanliness) – keep things clean 
4. Standardize – organize using visual controls 
5. Sustain (follow-up/ audit) – ensure rules are followed 
 

PICTURES (if applicable) or ADDITIONAL INFO 

   

SAFETY BENEFITS – pros/cons 
Ø It eliminates risks – makes work easier and better ergonomics 
Ø It’s a system approach and creates a continues improvement 

culture including risk thinking culture  
 

IMPLEMENTATION COST     


