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Safety first!
How to continuously improve
safety performances

Sandro Starita, EHS Director



What are we talking
about?
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...Limiting
high-risks
accidents...
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...Personal Protective Equipment...
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...Molten metal safety...
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...Deployment of a Safety Culture!
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Where do we stand?
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Continued strong investments in safety, prevention and
training programmes has led to impressive progress with
a 79% reduction in Total Recordable Incident rate.

The Total Recordable Incident Rate (TRI) is the total
number of fatalities, lost time accidents, restricted
work cases and medical treatment cases per
million hours worked.
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How does EAA support its
members companies In
iImproving?



european .
aluminium association

Aluminium for Future Generations 1 51]9

O

Exchange best practices through...

TRI pr. million hours worked
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...Reqgular collection of safety statistics
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Exchange best practices through...
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Exchange best practices through...
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Exchange best practices through...
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AFETY SD‘ WHERE

Company: Aluminium of Greece

Location: St Nikolaos Plant, 32003 Greece

Business: Alumina & Aluminium production (smelter)
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Increase plant’s safety level by enhancing workforce participation.

. . - P
3ut safety in employees ‘everyday agenda by improving Secure Professional Action (SPA). Pex ON Wtk Z,::b'k/hq =
rtagy. 7 Cag,
Sble thrne:

"HE SOLUTION (additional level of protection put in place)
rpe: (Technical CJ- Procedures CJ- Others 1)
scription of key feature or change versus current conditions:

tion and communication of Secure Professional Behavior (SPB)

'n evolution of SPA using bottom — up teamwork and video recording made by Taskforce
tional Team in order to:

Show the appropriate and safe way of working

‘dentify and assess potential hazards in area of responsibility
‘isualize the appropriate work procedures

nderline the risky or false behaviors

'mmunicate best practices

hance discussions and brainstorming for safety

oduce corrective actions

RES (if applicable ) or ADDITIONAL INFO

+ attached presentation & videos

BENEFITS — pros/cons
om - up) Participation, Safety, Results, Behavior

‘NTATION COST ( k€ ) AS APPLICABLE

t costs.
camera. (100 €)

..EAA Safety Solutions Awards
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Thank you for your attention!

Any guestions?

For further contacts:

Sandro Starita

EHS Director

European Aluminium Association
starita@eaa.be
www.alueurope.eu
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